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What is Responsible Care®? 

➢Responsible Care is the global chemical industry’s voluntary initiative to drive 

continuous improvement in safe chemicals management and achieve excellence 

in environmental, health, safety and security performance.

➢The Responsible Care initiative began in Canada in 1984, and today, national 

chemicals associations in nearly 70 economies around the world manage 

Responsible Care implementation in their individual countries.

➢Responsible Care is a global initiative, and national chemical associations work 

with member companies to implement the program in their respective regions.
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Footer text 426 June 2019

• Improve EHS&S performance and chemical 

management 

• Use resources efficiently

• Build stakeholder relationships  

• Report openly and transparently

• Improve efficiencies, lower operating costs  

• Share ethical and operational philosophies, 

linking suppliers and customers

• Provide a performance foundation for ICCA 

advocacy

Responsible Care®: Our Commitment To: 



Why Responsible Care®?

➢Chemical Incidents in 1970s-1980s:

▪ Flixborough, UK – 28 killed in an explosion

▪ Saveso, Italy – major dioxin release

▪ Love Canal, New York – neighborhood residents learn 

they live above a toxic waste dump

▪ Missasaugua, Ontario – rail tanker explosions lead to 

250K being evacuated.
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Responsible Care® Global Charter
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The Global Charter sets out broad commitments 

for Responsible Care companies.  CEOs sign and 

pledge to implement the program.

Addresses:

1. Corporate Leadership Culture

2. Safeguarding People and the Environment 

3. Strengthening Chemicals Management 

Systems 

4. Influencing Business Partners 

5. Engaging Stakeholders 

6. Contributing to Sustainability



Responsible Care® Fundamental Features
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1. Guiding Principles developed and adopted

2. Logo is registered and protected

3. Establish a set of  systems, codes, policies covering 

environmental protection; employee, process and distribution 

safety; product stewardship; community awareness; and 

emergency response

4. Association tracks and reports performance (Key Performance 

Indicators) of  its members

5. Stakeholder outreach and communication  

6. Best practice sharing among its companies

7. Encourage participation 

8. Procedures to verify implementation  



Guiding Principles
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CIA (UK) VCI (Germany) Feique (Spain)

The Guiding Principles of  an association’s Responsible Care® initiative describe in general 

terms the ethic, policies and objectives relating to a commitment to continuous improvement 

of  environmental, health and safety performance by members of  the association. 



Responsible Care® Common Focus Areas

• Common code focus areas include:

➢Community/Stakeholder Dialogue

➢Emergency Response & Preparedness

➢Pollution Prevention/Environmental Protection

➢Employee Safety

➢Process Safety

➢Security (facility, value chain, cyber)

➢Product Stewardship

• New participating national associations have access to existing 
examples.
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Responsible Care® KPIs Reported to ICCA
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Responsible Care 

Practice

Health and Safety Environment Transport Use of  Resources

• Number of  

companies

• Number of  

Employees

• Annual Turnover 

of  companies

• Fatalities for 

employees

• Lost time Injury 

Rate for 

employees

• Nitrogen oxides

• Sulfur dioxide

• Total CO2

• Direct CO2

• Chemical Oxygen demand

• Phosporous compounds in 

water

• Nitrogen compounds in 

water

• Total number 

of  incidents

• Use of  energy

• Total water 

consumption

Key Performance Indicators (KPIs) are:

• Aggregated at member federation level 

• Publicly reported by ICCA members (national associations/companies)

• Reported to ICCA on an annual basis



Verification of  Responsible Care® Implementation 
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➢ Company self-evaluations

➢ Federation review

➢ Peer review

➢ Third-party audits/ certification



Responsible Care®

Benefits

Footer text 14June 2020



Responsible Care® Creates Value

Tangible results:
➢Improves operational efficiency and overall economic performance

➢Helps to reduce emissions and process safety incidents and other potentially 
tragic events

➢Helps to improve safety of  employees and communities

➢Strengthens credibility, liability protection and government recognition 

➢Helps to ensure that customers and consumers handle chemical products 
safely

➢Protects license to operate and allows industry to contiue to provide 
products to address societal challenges to improve peoples lives

➢Assists in responding to stakeholder expectations
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You are not alone……

➢ Networking opportunities

➢ Peer support

➢ Best practice sharing

➢ Small and medium companies interact 

with larger companies on equal basis 

➢ Part of  the global Responsible Care 

family

Early Warning/Anticipating Trends

➢Understand emerging trends and public 

expectations through ongoing dialogue 

processes

➢ Industry able to proactively address 

issues

➢Member companies can have input into 

program changes/enhancements

Benefits of  Responsible Care®



Business Case for Safety
Safer workplaces result in real dollars saved

• Qualitative

▪ Investors perceive a lower risk when making 
buying/selling decisions

▪ Company reputation is protected

▪ Value of  corporate image and brand are 
improved

▪ Enhances lender confidence / access to lower 
interest rates

▪ Provides credibility with regulators

▪ Enables attracting and retaining quality staff
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Business Case for Safety

Safer workplaces result in real dollars saved (cont.)

• Quantitative

▪ Lives saved – cost of  death and injury is spared

▪ Property damage costs reduced (U.S. incidents ~ $80 MM each)

▪ Business interruption costs saved (U.S. incidents can be as high as $32 MM each)

▪ Market share stake preserved

▪ Litigation costs saved (can be 5 times regulatory fines)

▪ Incident investigation costs saved (millions of  U.S. dollars)

▪ Regulatory penalties avoided

▪ Regulatory attention is reduced, avoid increased audits and inspections
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